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Helping Partners
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About the Center
for Community
Progress

Our Mission

To foster strong, equitable
communities where vacant,
abandoned, and deteriorated
properties are transformed into

assets for neighbors and
neighborhoods.
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What is a Land
Bank?

A public entity with
unique powers to put
vacant, abandoned,
deteriorated, and tax-
delinquent properties
back to productive use
according to community
goals.

communityprogress.org




Land Banks: A Proven Community Development Tool

More than 300 land banks helping local partners reactivate or eliminate vacant,
abandoned, deteriorated properties in support of equitable development.

communityprogress.org
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Where Properties Come From

Local tax foreclosure system is a primary pipeline

Owener not paying property taxes, W) Government unit forecloses on = Depending on state The Land Bank will: Property is sold to responsible
not maintaining property after == property for unpaid taxes and N legislation, property is L . end user and put back onto tax
local government sought ] code enforcement liens &5 transferred to land bank* @ Extinguizh liens and clear title rolls consistent wath community
. ik
compliance o ﬁ E @ Maintain, repair property goals
ublic Costs = =
= *
Property | 0 E ; @ Strategically assemble parcels
surrounding = = @ Hald property tax exempt
prt;.mrt‘_l.r.ualua b
nd costing = 0 Hexibly set sales price based
taxpayer dollars &= on dammd outcome

e
andfor Evﬂlmﬂr D n

Private Ownership Public Ownership Land Bank Ownership

to board, mow,
and secure 0 Find lﬂli onsible buyer

Other Sources of Invent .
* The process for property tax forecksurs varis by stats, as doss the process for tax-foraekesed properties. 1o transfer into & nd : p ory Created by Center for Community Progress, 2021
bardk authority. Alzc, land banks receivs 2 wids rangs of praparty typas including commarcial and industrial structures = well as Donation roperty swaps
wacant lots. Thie image of a residential houss is ussd hare only for ilustrates purpcesse. Private wﬂhaﬁ.ﬂ Other gmgmﬂnt transfers

**Land benks may aleo s&ll or comeey property 1o tax-amempt entitise.
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-
20 Largest Inventories of

Greater Syracuse Land Bank 878

NY Land Banks (2022) Albany County Land Bank 380
Chautaugua County Land Bank 73

Sullivan County Land Bank 51

= Syracuse and Albany have largest BENLIC 38
. . Greater Mohawk Valley Land Bank 36
Inventories Wayne County 20
Oswego County Land Bank 21

= But since 2022, all inventories have Troy Community Land Bank 16
declined significantly due to a Capital Region Land Bank 14
AUGHIEET ©f FEEions Qrﬂ?niﬂggzynw Land Bank E

o COVID-19 ) Newburgh Community Land Bank 12

o Tax foreclosure moratoria Kingston City Land Bank 10

o US Supreme Court ruling (Tyler v Ogdensburg 8
Hennepin County) Finger Lakes Regional Land Bank 7

o HOT real estate markets Nassau Gounty Land Bank 5
Rochester Land Bank Corporation 5

_ Suffolk County Landbank o
communilyprogress.org Allegany County Land Bank 3




CALLING ALL PARTNERS!

Vacant Structures Vacant Lots

WSS  (Jrban Agriculture

mmm— Affordable Rentals
e Affordable Homes Pocket Parks
Mixed-Use, Market - Side Lot Sales
Rate

Permanent Affordable
Housing

Supportive Housing +
communityprogress.org ShEH:er Housing

Green Stormwater
Infrastructure

Infill Affordable
Housing dh




NYLBA: Can We Help with Homelessness Crisis?

Worked with Rural Committee of NYLBA to:

1. Conduct analysis of the trends and costs of
providing emergency housing in eight rural
counties served by land banks, and

2. Explore if and how land banks could play a
more active role in addressing the surge of
residents experiencing homelessness

Report (Feb 2025) can be found here:
https.//communityprogress.org/publications/emerge

|

ncy-housing-new-york-land-banks/

communityprogress.org
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Finger Lakes Regional Land Bank Corp. (Seneca County)

Land Bank + Partner = Project

» Mission: Acquire vacant, abandoned, and distressed properties
and return them to productive use. (summarized)

 Challenge: Seneca County and most of upstate NY have market
conditions made up of households without the necessary
income to support “traditional” development financing.

« Approach: Partner with nonprofit developers to bring projects to
fruition.
o FLRLBC/FLACRA Memorandum of Understanding (2023)
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Village of Waterloo

Downtown Amenities Vacant Property in the

Village
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17 S Walnut Street
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Elevations
Huff Street (same lot as 55)

55 Washington Street 17 S Walnut Street

‘l“iil

;l” |
- fhes ¥ /
ot 18T Y )
: ] 5
LSS N | /
HER A A "; o
1] o B /
il ol R B il /
: " y'
‘!.‘p“ /
AN /
»
1 T [ i :
i ,
aard: A :
el o
LR |
il Wi | ;
L

-
e
-
—
=
=

communityprogress.org III"I



Next Steps for FLRLBC & Temporary Housing Issues

County Housing Strategy Draft October 2025

* |dentifies a future surplus building as

SEN ECA CDU NTY a potential location
Location for supportive and/or
H O U S | N G temporary housing
* Housing Plan expected to be adopted
by County in December 2025
* NLYBA Report provides a framework

to tackle the project

communityprogress.org III"I
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Flint (Headquarters)
111 E. Court St
Suite 2C-1

Flint, Ml 48502

Washington, DC

1101 14th St NW

Suite 510

Washington, DC 20005

Atlanta

299 Joseph E. Lowery Blvd NW
Suite 203

Atlanta, GA 30314

Chicago

100 S. State St
Suite 405
Chicago, IL 60603

communityprogress.org
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